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Day 1 – Wednesday, 8 August 2018 

SETTING THE SCENE AND CHANGING THE NARRATIVE 

 

Time Topic 

9:00 a.m. - 

10:30 a.m.  
Introduction and Opening Remarks  

10:30 a.m. - 

11:00 a.m.  
Coffee break 

11:00 a.m. - 

12:30 p.m 

 

Session 1: TRANSFORMING GENDER EQUALITY IN AVIATION 

 

Objective: This session provides an overview of gender equality, women empowerment and gender 

roles and relations concepts. It will also highlight the importance of the need to not only shift 

peoples’ mindset, but also to challenge and modernize existing systems – for example, education, 

media, families, peer networks, boys or girls networks, pay structures, etc., – in order to advance 

gender equality in the aviation industry. Participants will receive the opportunity to delve deeper into 

issues such the unconscious bias, the importance of diversity and inclusiveness and how it can 

impact decision-making across the human life cycle (child, adolescent, adult) specifically as it relates 

to career choices in STEM and the aviation sector. This session will also look into some of the 

structural constraints that block women and girls from progressing in the direction of aviation 

careers. This session will also touch upon the global norms and standards on women’s 

empowerment, including the Beijing Declaration and Platform for Action’s commitments towards 

gender equality. 

 

Guiding questions: 

 

 How do individual behaviors positively or negatively impact diversity and inclusiveness? 

 How can we transform unconscious bias into change agents?  

 How can we promote inclusion of diverse perspectives of people in task-solving, decision-

making, organizational development?  

 What type of mindset and system changes are needed to bring about change for increased 

gender equality?  

12:30 p.m. - 

1:30 p.m. 
Lunch 

1:30 p.m. - 

3:00 p.m. 

Session 2: AVIATION, GENDER EQUALITY AND THE 2030 AGENDA FOR 

SUSTAINABLE DEVELOPMENT 

Objective:  This panel will illustrate the centrality of gender equality to sustainable development and 

the successful implementation of the 2030 Agenda. The interlinkages between SDG 5 and other 

SDGs relevant to the aviation sector will be elaborated. The panel will also showcase ICAO’s 

commitment towards achieving the SDGs, including SDG5, by mapping the SDGs against the ICAO 

strategic Objectives.  

 

Guiding Questions:  

 

 How is gender equality underpinning the SDGs?  

 How is gender supporting socio-economic development – particularly in the aviation sector?  

 What are the inter-linkages between SDG5 and other SDGs relevant to the aviation sector?  

How can the analysis and assessment provided in the UN Women’s new flagship report “Turning 

promises into action: Gender equality in the 2030 Agenda for Sustainable Development” be used as 

a tool to understand gaps and challenges of aviation sector from a gender perspective? How can it 
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support the development of strategies to close such gaps and overcome the challenges? 

 

Day 1 – Wednesday, 8 August 2018 

SETTING THE SCENE AND CHANGING THE NARRATIVE (continued) 
 

3:00 p.m. - 

3:30 p.m. 
Coffee break 

3:30 p.m. - 

5:00 p.m. 

Session 3: THE POWER OF DATA IN ADVANCING WOMEN IN AVIATION 

 

Objective: This session will look at available workforce data for the aviation sector, segregated by gender, 

and including analysis of work-related issues (such as work-life balance; compensation level; promotion 

trends, etc) which may arise for women in aviation in order to distil trends, and identify steps for change. 

The importance of gender and sex-disaggregated data in aviation, the challenges of collecting accurate data, 

and the possible courses of action to overcome these challenges will be discussed. 

 

Guiding questions: 

 

 What type of data is needed to support gender equality in aviation? (gender equality data vs sex-

disaggregated data) 

 Why is gender and sex-disaggregated data important and how can more accurate data help advance 

gender equality?  

 What gender and sex-disaggregated data are available in relation to the aviation industry?  

 What are some critical data gaps and challenges and how can these be overcome? 
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Day 2 – Thursday, 9 August 2018 

GENDER EQUALITY IN AVIATION: ENABLERS AND BARRIERS 

 
Time Topic 

9:00 a.m. - 

10:30 a.m. 

Session 4:  BARRIERS AND ENABLERS – CULTURAL STEREOTYPES  

Objective: During day 2 of the Summit participants will identify gender equality barriers and enablers 

through a life-cycle approach from early childhood to adulthood, looking at gender issues related to cultural 

stereotypes as well as educational and workplace settings. Session 4 will explore the challenges and 

opportunities with respect to cultural stereotypes and gender equality in early childhood – starting from the 

toys children play with and the significance of gender-sensitive parenting to the importance of traditional and 

social media.  

 

Guiding questions:  

 How do cultural and gender stereotypes impact and influence young girls and women throughout 

their life cycles, and what can the sector do to positively steer the debate towards greater gender 

equality? 

 How can the aviation sector influence the debate around socialization of kids from early age? 

 What role can other industries and partners play in changing stereotypes and combating entrenched 

biases (e.g. community centres, schools, media, advertising industries);  

 How to increase engagement between the aviation sector and the media in favor of gender equality? 

10:30 a.m. - 

11:00 a.m. 

Coffee Break: Event to commemorate the Liberation Stalwarts (President Nelson Mandela and Mr. 

Albertina Sisulu) 

11:00 a.m. - 

12:30 p.m. 

Session 5:  BARRIERS AND ENABLERS – EDUCATION (STEM)   

Objective: Girls’ education goes beyond successfully getting girls into school. It is also about ensuring that 

girls learn and feel safe while in school; complete all levels of education with the skills to effectively compete 

in the labor market; learn the socio-emotional and life skills necessary to navigate and adapt to a changing 

world; make decisions about their own lives. This session will also look at at the roles of teachers in both 

perpetuating and challenging gender stereotypes in the classroom, as well as the importance of creating a 

positive and safe school environment to encourage girls’ participation in particular in STEM and aviation 

related subjects. 

 

 

 

Guiding questions: 

 What are some of the major inequalities and barriers to access that young girls face in education? 

 Why is STEM education critical to gender equality in the aviation sector? 

 How can girls’ participation in STEM education and aviation be encouraged and increased? 

 What structural barriers exist in the education system which make STEM and aviation studies more 

attractive to boys and men and less attractive to girls and women? 

 What can the aviation industry do to incentivize girls’ involvement in STEM education and aviation 

studies ? 

 

12:30 p.m. - 

1:30 p.m. 
Lunch 
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Day 2 – Thursday, 9 August 2018 

GENDER EQUALITY IN AVIATION: ENABLERS AND BARRIERS (continued) 
 

1:30 p.m.– 

3:00 p.m.  

Session 6:  BARRIERS AND ENABLERS – WORKPLACE 

 

Objectives: This session will look at barriers and lessons learned to attract and retain women and men in the 

aviation sector. Issues such as life /work balances, the unconscious bias against women and capacity 

development as it relates to gender equality will certainly be addressed. This session will also explain the 

possible courses of action in creating an inclusive organisational culture that supports the promotion of 

gender equality and the empowerment of women in aviation industry.  

 

Guiding questions: 

 What are the underlying causes that limit women’s growth potential in the aviation labor market (e.g 

work/life balance)?  

 Why is it important to create an inclusive organisational culture which supports the promotion of 

gender equality and the empowerment of women?  

 What are ways to increase opportunities to attract and retain women in the aviation workforce?  

 What is unconscious bias and how can it be overcome in the workplace?  

 What types of organizational changes are needed to strengthen gender equality in the aviation 

workplace?  

 What are best practices and how can these be adopted in aviation globally?  

3:00 p.m. - 

3:30 p.m. 
Coffee Break 

3:30 p.m. - 

5:00 p.m. 

Session 7:   LEADERSHIP AND GENDER EQUALITY (COACHING AND MENTORING) 

 

Objectives: This session provides an overview of mentoring and coaching concepts, their differences and 

practices. It will discuss how participating in coaching and mentoring can benefit mentor and mentee and 

positively impact organizations as well. The conversation will also consider what constitutes an effective and 

successful mentoring relationship. 

 

Guiding Questions:  

 Can mentorship programmes change organizational culture and promote gender inclusivity at work?  

 What role can female and male mentors play in closing the gender leadership gap? 

 Do mentoring programmes contribute to more awareness of gender issues and challenges? 

 

Evening 

(Time TBD) 
Gala event – Location TBD 
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Day 3 – Friday, 10 August 2018 

ENGENDERING AVIATION NOW! 

 

9:00 a.m. – 

10:00 a.m. 

Session 8: THINKING AHEAD –GENDER EQUALITY AND INNOVATION IN THE AVIATION 

INDUSTRY 

 

Objectives: This session will discuss the relationship between innovation and gender equality and how they 

both matter for the aviation industry. The Nordic Ministers for Gender Equality continue to assert that gender 

equality is a foundation for innovation. They advocate social responsibility and sustainability including 

gender equality as essential components not only of companies’ innovation policies, but also the industry 

industrial and commercial activities. However, in general innovation and gender equality are perceived as 

being difficult to achieve. During this session participants and speakers will explore ways to overcome this 

perception.  

 

Guiding questions: 

 How can innovation support gender equality in aviation and vice versa?  

 How will innovation affect gender equality in the aviation sector? 

 What are some of the interventions that can address the inequalities that may be exacerbated by 

innovation and technology?  

10:00 a.m. – 

11:00 a.m. 

Session 9:  DRIVING RESULTS THROUGH PARTNERSHIPS FOR GENDER EQUALITY IN 

AVIATION 

 

Objectives: This session will look at concrete steps to jointly identify the building blocks and types of smart 

partnerships needed to advance gender equality in STEM and aviation. 

 

Guiding questions: 

 What does a smart cross-sectoral gender equality partnership for aviation entail for it to have a 

sustained, long-term impact?  

 What are the most common challenges faced in partnerships to advance gender equality?  

 What lessons learned exist from cross-sectoral partnerships that can be translated into existing 

partnerships or inform new partnerships for gender equality in the aviation sector?  

 What type of partnerships will most benefit States in their pursuit of gender equality in STEM and 

aviation? 

11:00 a.m. – 

11:30 a.m. 
Coffee Break 

11:30 a.m.– 

12:15 p.m. 

GENDER EQUALITY IN AVIATION –  A ROADMAP FOR ACTION  

 

Objective:  Based on outcomes from the panel discussions over the course of the Summit, participants will 

formulate and agree on a roadmap for accelerated action on gender equality and women empowerment in 

aviation. This would include: 

 

 A plan of action to accelerate gender equality and women’s advancement in aviation through active 

engagement of States, industry and other global stakeholders;  

 Increased commitment from States and industry to achieve gender equality; 

 Establishment of global community of practice for gender in aviation for sharing of data, policies, 

programmes, projects, etc.; 

 Promotion of partnerships amongst interested stakeholders to implement identified actions; 

 Update to ICAO Council and 40th Assembly. 
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--- END --- 

 

Day 3 – Friday, 10 August 2018 

ENGENDERING AVIATION NOW! (continued) 
 

12:15 p.m.– 

12:45 p.m. 

Closing   

 Closing Remarks 

 Issuance of Concluding Communiqué for Gender Equality in Aviation 


